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USJ MENTORSHIP
PROGRAMME 25/26 - & 512!

Oct/Nov +/+—8 2025 Jan—H 2026

KICK-OFF Ri{&1H Team Building Workshop
EETEH

Nov +—H 2025 Feb —H 2026

Introductory Mentor-Mentee

Mentor-Mentee Meeting New Year Meeting

SHMS2ESRS BEB2EMFERSG

Dec +ZH 2025 Mar =H 2026

Pre-Christmas Gathering Appreciation Dinner

ERRg RE LR

*Activities are scheduled once a month during the programme period.
Successful completion of the programme requires a minimum attendance rate
of 80%.

SRS AARSE L — R EE), 2PEHREERFESONHLU L,

*Mentors and Mentees are encouraged to arrange additional meetings on their

own schedule.
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USJ MENTORSHIP PROGRAMME
25/26 =& 5tE|

Mentoring Framework }§&1EZE

e Career Development e Leadership &

TR 5% R /5 [ I\/Ianagement
BENREIEEE

e Entrepreneurship
Personal Growth

Experience
FU% &« %M ﬂﬁlAﬁEE

e Social Exposure Adapting to living in
and Networking Macau (for non-local
le\ﬂﬁ%ilﬂ__ﬂ&yglaﬁ students)

NGRS RRNRPIETE
(AR E)
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USJ MENTORSHIP PROGRAMME
25/26 Z &5t

Mentor

« Re-connect with USJ E2B0 K B2 R

« Share knowledge, skills and
experiences
y SIS Y 4T VS

« Interact with students of the new
generation

EE RSB EIREE)
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Learn more about US) HE2XE T fi#
Build and expand the professional networks
FERVANEI)EEE YN S

Gain experiences and advice from seniors (
USEVEE 53 IS IWE

Explore yourself from mentors & broaden

the horizons

EIBEEM 1 # B M FRIREF
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USJ MENTORSHIP PROGRAMME
25/26 =k 5tE|

Mentees 24
Do’s & Don’ts

@ Responsibility — Be the driver of @ Be shy of interaction with

the relationship mentors
BER - TEMRRR e ISR RC RN
o Consistency — Communicate at @ Ask for job, internship or
least two hours per month sponsorship from mentor
RHEE - SREDBEM/NE MEMSKRIIE. EENEL
@ Accountability — Agree & @ Simply ask for all solutions
commit to expectations & goals BEAMBRAGE
e - ARERAONEENMBEE @ 'gnore agreed commitments
@ Professionalism - Be open- without explanations
minded, professional & R B& 15 T BY & sE TR B N LA A
respectful

BEX -HFRAMEE. EXREEHNS
® Receptiveness— Be receptive to
suggestions & feedback

BE%E - ERNERERNRE
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USJ MENTORSHIP PROGRAMME
25/26 -k EtEl

Mentors EE
Do’s & Don’ts

@ Patience - Let your mentee be
driver of the relationship
whenever possible
M - BRERENSE TSR RE

@ Consistency — Communicate at
least two hours per month
HEM - sAEMEEmE

@ Guidance & Support — Help your
mentee to set goals
E5IREZH - BMBENSRET L BZ

@ Responsiveness — Respond to all
communications shortly
Rt - EEL RS

@ Professionalism — Be open-
minded, professional &
respectful

X - REMAB. EXNEEHTS

@ Offer jobs, internships or
sponsorships to your mentee
ARLERMIF. EBREY

@ Assume responsibility for
student’s career development
AERERELERNTME

@ Simply provide all solutions
BiERHEARREENE

@ 'gnore agreed commitments
without explanations

2 B 175 € BY A T 2 A I LAER BR
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Suggestions

Mentees 24

§ Be proactive & active
THER
@ Get to know your mentor
o on 1 B S
@ Set goals & expectations with your
mentor
LS F T I B 1R N HAEE

@ Plan ahead & make a good first

impression
RAISHEIE R FRFRIE—EIR

@ Ask your mentor good questions
timely
A 5 5] ) #5 25 D — 2 4 R R

@ Accept suggestions or feedback &
learn from it
BREZRHRELREPEE

@ Networking expansion & pursuits

HR NS E NRARE

Mentors EFEi

@ Be an listener to know your
mentees
DURBEEARABTHRIENESE

@ Set goals & expectations with your
mentee
BB 4 HEFTIIBEENEAE

@ Share experiences & provide
advices
NELEBRRHEER

@ Be a coach to challenge & motivate
our mentee
B R B E B R 2 E

@ Guidances on students
development & job hunting
BEEENKEAIES]

@ Tell your story & inspire the mentee
BRSNS RS2 E

@ Networking expansion & pursuits

RS E NS
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Excerpts from Past Participants &322 8 8 E1E%

“Even with the end of the program, | built a strong bond
of friendship with my mentor, which is a great

achievement that | will take for Iife"’ - Selina Xian
(EEKRETEIEERER, RERNEMESERFREMNKE, EERBREELBNEERE,)

W
“...a transformative experience. | improved my social
skills through engaging in group activities, learning ‘::‘
effective communication, and navigating various social

situations.”

(—BMEARCE, RASTREMSERT TR :
Eh, BEAMELTEA e, Buaay 0L 1820 00
BRI, LERFETEATRE.)

“Our mentor felt like a big brother to us. We got to know
the mentor’s stories about becoming an architect and
what’s it like to be an architect in Macao.”

(FMIBEEMAERERFIBIAS, T EEISEMA - Shamita Lumibao
ARRMNAEE, URTERFIERREMZER.)
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