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Message from the Rector of the University of Saint Joseph
Prof. Fr. Peter Stilwell 
It has been my privilege to head the University 
of Saint Joseph over the past eight years. In that 
time, we have moved from a loosely knit insti-
tution to a structured university with decen-
tralized authority. Levels of responsibility are 
now defined in our new Charter, according to 
the principle of subsidiarity, as are the collec-
tive bodies in which discussion generates 
consensus and informed decision-making. To 
put in place a structure and regulations, howev-
er, is not enough. A common identity and team 
spirit to bond a decentralized institution call 
for the long-term development of a culture of 
shared values and objectives. 

At the time of writing, the preventive measures 
implemented because of the coronavirus infec-
tion proved to be an example. They provided a 
test case for the years of painstaking back-of-
fice work by so many. On Thursday afternoon, 
30 January 2020, the day the Macao SAR 
government introduced drastic restrictions to 
all on-campus work, USJ’s senior management 
held a joint meeting with Deans, Coordinators 
and Heads of Office. Before the weekend was 
out, the ideas aired in the meeting matured into 
a University-wide effort to shift classroom 
centred teaching and campus centred adminis-

trative work to online mode. Immediately, the 
academic and administrative units sprang into 
action and self-organized the formation of 
their staff, with the invaluable guidance of our 
ISDO/ITO staff and a small number of teachers 
with the technical expertise. The Office for 
Student and Alumni Affairs initiated support 
for students and carried out weekly surveys of 
their impressions; the Counselling Service 
made itself available online; the Library facili-
tated digital access to its resources… Ten days 
later, minimum administrative services were 
ensured, modules were running, and all 
students were involved (sometimes over-
whelmed) in full-time online learning. Despite 
the challenging circumstances, the University 
was again fully operational, with minimal 
interference from the senior management.
  
On behalf of the team now ending its term of 
office, I welcome the incoming team and leave 
this present Road Map as a staging-post in the 
structure and culture-building process that has 
been underway at USJ. We wish them every 
success and may the whole USJ community 
flourish in the years to come.

26 February 2020
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Strategic Development Plan
Preamble
The University of Saint Joseph (Macao) is a 
Catholic University of China, rooted in the 
tradition of intercultural exchange that 
has been the hallmark of Catholic higher 
education in Macao since the founding of 
the College of Saint Paul, in 1594. The 
project of the Jesuit fathers Valignano, 
Ruggieri and Ricci inspires our view of 
higher education with a universal outlook, 
actively promoting a creative dialogue 
between the cultural, scientific, ethical 
and philosophical traditions of China and 
Europe.

The motto of the Diocese of Macau – “Sci-
entia et Virtus” (Knowledge and Virtue) – 
points our academic community to the 
harmonious pursuit of truth and the 
common good, for the benefit of humani-
ty, the Chinese people and Macao’s multi-
cultural society.

The combined local and Portuguese roots 
of the University make it particularly 
suited to embody at the academic level 

Macao’s strategic objective to act as a 
platform from which to boost relations 
between China and Portuguese-speaking 
countries.
 
This document presents a roadmap for 
the development of the University of 
Saint Joseph from 2020 to 2024. It starts 
with our Strategic Development Plan, 
produced through a collegial procedure 
that involved academic and administra-
tive staff; that is followed by the Univer-
sity’s Graduate Attributes, which define 
the essence of the University’s Educa-
tional Framework. To complete the 
underlying dynamic, we developed a 
comprehensive set of Key Performance 
Indicators, to allow monitoring and 
cross-correlation in the execution of the 
strategy, and an overarching Quality 
Assurance & Enhancement Framework.  
At the centre, driving the academic life of 
the institution, lie the Vision and Mission 
of the University – the first in this brief 
sample of documents.
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USJ is called to be a leading multicultural 
Catholic University of China, that stands 
by the principles of academic integrity, 
follows international standards in higher 
education, fosters innovation and upholds 
humanizing values in all cultures.

The University of Saint Joseph’s mission is 
to:

• provide the region with a University 
imbued with a Christian ethos;
 
• foster the cultural and spiritual heri-
tage of Macao;

• uphold the highest academic stan-
dards in teaching, learning and 
research;

• develop an international academy 
enriched by cultural interchange and 
diversity;

• welcome all who seek academic excel-
lence, irrespective of their ethnic, social 
or religious affiliation;

• nurture an academic community com-
mitted to whole person development;

• promote a caring, ethically responsi-
ble, economically, socially and environ-
mentally sustainable society.

Vision

Mission
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STRATEGIC OBJECTIVE 1
Uphold the highest academic standards

STRATEGIC OBJECTIVE 5
Promote internationalization, as a core value proposition

STRATEGIC OBJECTIVE 6
Promote whole-person development and institutional 
accountability

STRATEGIC OBJECTIVE 4
Foster social development rooted in the traditions of Macao

STRATEGIC OBJECTIVE 3
Nurture the commitment to a sustainable society

STRATEGIC OBJECTIVE 2
Promote the identity and ethos of the University

Strategic Objectives
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Uphold the highest academic standards.
 

ACTIONABLE MEASURES

Develop an effective quality assurance 
system;

Adopt the highest standards and best prac-
tices in all academic activities, including but 
not limited to teaching, learning and 
research;

Provide both degree-granting and lifelong 
learning courses, whether classroom-based 
or through distance learning, using English, 
Chinese, or Portuguese;

Promote the international character of USJ’s 
academy by the use of English as the regular 
medium of internal communication and 
principal medium of instruction;

Ensure the quality and efficiency of the Uni-
versity’s administration, service units and 
student support;

Set up, with other HEIs, a peer benchmark-
ing system, partnership in research, joint 
programmes and mobility projects;

Seek institutional and programme accredi-
tation.

Strategic Objectives
Strategic Objective 1

1.1

1.2

1.3

1.4

1.5

1.6

1.7
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Promote the identity and ethos of the 
University. 

ACTIONABLE MEASURES

Embody the longstanding commitment of 
the Catholic Diocese of Macau to education, 
care for the needy and the peaceful mingling 
of cultures;

Maintain privileged relations with the inter-
national network of Catholic Universities, in 
particular with the Catholic University of 
Portugal;

Dedicate a section of the USJ Library to the 
fields of Philosophy, Religious Studies, and 
History of Christianity in Asia, providing 
updated collections and links to other rele-
vant collections and archives in Macao;

Invest in forming all staff’s understanding of 
USJ’s identity and ethos and in supporting 
academics to develop a critical awareness of 
the worldviews and ethical implications 
associated with their fields of study;

Prepare highly qualified and ethically 
grounded professionals according to the 
priorities of the Catholic Diocese of Macau, 
the objectives of the Macao SAR govern-
ment, regional opportunities and the needs 
of the world at large;

Foster inclusiveness, fairness and respectful 
diversity in the community life of the Uni-
versity, taking particular care to ensure 
equity and transparency in procedures gov-
erning access, opportunities and treatment 
of all;

Promote educational, cultural, social, sports 
and other recreational activities for the benefit 
of the surrounding community.

Strategic Objectives
Strategic Objective 2

2.1

2.2

2.3

2.4

2.5

2.6

2.7



12

Strategic Objectives
Strategic Objective 3

Nurture the commitment to a sustain-
able society. 

ACTIONABLE MEASURES

Promote environmental sustainability in 
the context of teaching, learning, research, 
public engagement and other activities on 
and off campus;

Engage in a wide range of activities on the 
issues of Climate Change, Biodiversity, Pol-
lution, Energy, Water, Waste, Resources, 
Transport, Travel and Recycling, with spe-
cial emphasis on their connection to Social 
Justice;

Research and introduce in programme cur-
ricula the Global Goals for Sustainable Devel-
opment adopted by the United Nations, 
which link social and environmental objec-
tives;

Empower students and staff by linking local 
initiatives to global goals, building long 
term objectives on short term “wins”, 
anchoring new approaches in a distinctive 
culture of USJ’s campuses, monitoring and 
providing feedback on all these actions;

Work with the wider community to promote 
a Green Campus Project/Policy for all edu-
cation institutions in Macao.

3.1

3.2

3.3

3.4

3.5
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Strategic Objectives
Strategic Objective 4

Foster social development rooted in the 
traditions of Macao.

ACTIONABLE MEASURES

Promote academic dialogue between the 
cultures and spiritual traditions of East Asia 
and beyond, in line with the history and 
identity of Macao;

Introduce innovative programmes and 
research projects that directly address the 
social, cultural and ethical needs of Macao 
and improve the wellbeing of individuals 
and the community;

Identify, study and promote the tangible and 
intangible heritage of Macao, whether it be 
architectural, museological, archival or in 
the form of local traditions and practices;

Organise academic, cultural, sporting and 
recreational events that strengthen rela-
tions between external stakeholders and 
USJ’s staff, students and alumni.

4.1

4.2

4.3

4.4
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Strategic Objectives
Strategic Objective 5

Promote internationalization, as a core 
value proposition. 

ACTIONABLE MEASURES

Promote international academic, cultural 
and business links, by organizing events, 
stimulating exchange and supporting 
knowledge transfer;

Disseminate and promote the study of Chi-
nese Culture, History and traditions at the 
transnational level;

Support the use of English as a working and 
academic language;

Contribute to the development of Macao as 
a centre for learning the Portuguese 
language and culture and as a hub between 
China and the Portuguese-speaking coun-
tries;

Regularly recruit a significant number of 
international staff and students, particular-
ly from the Portuguese-speaking countries 
to foster networking with academics and 
students from Macao, Hong Kong and Main-
land China;

Set up exchange and degree programmes 
with Portuguese-speaking universities in 
the for-mats of Joint Degree, Double 
Degree, Multiple Degree or Consecutive 
Degree;

Develop joint research centres, joint 
research projects and research networks 
that promote the cooperation between 
China and Portuguese-speaking countries 
through Macao. 

5.1

5.2

5.3

5.4

5.5

5.6

5.7
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Promote whole-person development and 
institutional accountability.

ACTIONABLE MEASURES

Provide students, in and out of class, with a 
rounded education that integrates spiritual, 
intellectual, social and physical develop-
ment with the values of truthfulness, respect 
for others, team spirit, integrity and a 
responsible attitude to the life of the com-
munity and the world at large;

Research and adopt best practices in man-
agement of human resources, furthering the 
well-being of staff and students and striking 
a healthy balance between the professional 
and private lives of all;

Invest in continuous staff development and 
quality enhancement in all academic, 
administrative and service units;

Encourage staff and students to engage in 
the institutional life of the University;

Practise accountability in academic work 
and administration, providing feedback to 
students and regular reports and audits as 
appropriate to other stakeholders;

Adopt procedures that ensure responsible 
management and guarantee the long-term 
sustainability of the University.

Strategic Objectives
Strategic Objective 6

6.1

6.2

6.3

6.4

6.5

6.6
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The University of Saint Joseph promotes its 
Academic Staff Development following the 
tradition of Continental European Academic 
Carrear Rankings adopted by the Macao 
Higher Education System. It follows detailed 
academic Progression Regulations in order 
to comply with the ratios of Faculty and Aca-
demic Management requirements stipulated 
in Macao Higher Education’s Law, USJ’s  
Charter and International Standards.

For Academic Units the reference ratio of 
appointed professors follows a balanced 
pyramid structure, including all PhD Holders 
as Full Professors (approximately 10%), 

Associate Professors (approximately 30%), 
and Assistant Professors and Lecturers 
(approximately 60%).

In Addition USJ promotes regular training 
sessions organised by the Quality Assurance 
Office, the Information Systems Develop-

ment Office and leadership training for the 
Administrative and Academic Management 
Team.

On October 22nd and 23rd, 2019, the Human Resources Office organised two full-day workshops on "Leadership in a 
Global Context". They were facilitated by Krempl Communications International and targeted the University's Heads of 
Administrative and Support Units.

Full Professors
(10%)

Associate Professors
(30%)

Assistant Professors and Lecturers
(60%)
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Graduate Attributes
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Introduction

Graduate Attributes have been prominent in 
higher education for more than two decades.  
They denote, in part, the ‘brand’ of the 
University’s graduates and their distinguish-
ing features.  In an era of Outcomes Based 
Education, they guide the development, 
direction and intended outcomes of 
programmes, students’ experiences at 
University, programme design, so that there 
is an alignment between the Graduate Attri-
butes and all the learning, development and 
experiences that students have whilst at the 
University, as part of life and as preparation 
for life beyond and after university.  Gradu-
ate Attributes are both descriptive and 
prescriptive.  To accomplish this requires 
Graduate Attributes to cover a wide range of 
areas of university life and learning, both 
academic and non-academic, and this 
accords with USJ’s mission to promote the 
all-round development of its students.

Graduate Attributes also play a role in 
accountability; USJ is accountable to its 
students who enrol in its programmes, 
ensuring that they are aware of what the 
University strives to provide and achieve for 
its graduates, what characterises the Univer-
sity, and what ‘kind’ of graduates exit from 
USJ, with what kind of outlook on life, 
people, learning and the community.

This section introduces how USJ uses its 
Graduate Attributes for programme review, 
evaluation, design, development and 
improvement, and what Faculties, 
Programmes and other units of the Universi-
ty should be addressing in using the Univer-
sity’s Graduate Attributes. The Graduate 
Attributes are set out in a common format 
here.  Each Graduate Attribute is stated and 

an initial scoping definition is provided; the 
skills that are developed in the Attribute are 
set out, together with a brief description of 
each area of skill in that Attribute.  Finally, 
the attribute is characterised in the column 
called ‘description’, for each award level and 
learning outcome.  This ensures that USJ’s 
Graduate Attributes focus on achievement, 
i.e. moving beyond statements of ability to 
outcomes.

Graduate Attributes vary across universities 
in terms of the level of detail in which they 
are written: in some universities they have 
high granularity, going into a high level of 
detail and specificity; in others they are of a 
much more general nature.  USJ’s Graduate 
Attributes strike a balance between too much 
and too little detail, to enable each academic 
and non-academic unit in the University to 
apply them as appropriate to their own work, 
activities and operations.  

In a very few cases there is some apparent 
similarity in the titles of the skills included in 
the different Graduate Attributes.  This is 
because some of the different facets of each 
Graduate Attribute sometimes necessarily 
overlap in order to do justice to the scope of 
the Graduate Attribute in question.  Howev-
er, in the ‘description’ column of each of 
these Graduate Attributes the differences 
manifest themselves clearly.

Given that the introduction of Graduate 
Attributes is recent at USJ, and given that the 
impact of Graduate Attributes on the work of 
the University, its Faculties, programmes and 
students is significant, the document sets out 
a time line for their further development, 
implementation and monitoring.
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What are the six Graduate Attributes at USJ?

Graduate Attribute 1: 
Intellectual Rigour: Excellence in all 
scholars, having clarity in thinking when 
faced with new knowledge and arguments, 
and higher order thinking.

Graduate Attribute 2: 
Personal Development: Broad knowl-
edge, understanding, respect, commitment 
and practice about moral, religious, ethical 
and social values at the personal, social and 
professional levels.

Graduate Attribute 3: 
Disciplinary Expertise: In-depth knowl-
edge and skills in the chosen discipline and 
able to complete tasks and create new con-
cepts through systematic and rigorous inves-
tigation.

Graduate Attribute 4: 
Lifelong Learning: Engages in autono-
mous self-learning to enhance knowledge 
and skills to match self-sustainability, active 

service to society and change by effectively 
creating new thoughts through the process of 
research and inquiry.

Graduate Attribute 5: 
Principles of Ethics and Service to 
Others: Commitment to engage in commu-
nity service to affect social and environmen-
tal change in local and global communities 
by taking up roles and responsibilities to 
society and nature. Being a socially responsi-
ble and caring member of, and for, the com-
munity, with global awareness and participa-
tion. Being a service advocate.

Graduate Attribute 6:  
Research & Human Literacy, and Un-
derstanding: Uses ICT skills effectively to 
obtain information resources relevant to an 
information need to create new knowledge 
and understanding through the process of 
research and enquiry. Enhances human capa-
bilities in using technologies, literacies and 
humanities to research, and explains ideas 
from digital devices.  Reads, interprets and 
questions texts, using higher order thinking.  

The six Graduate Attributes at USJ are:
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Graduate Attribute 1: Intellectual Rigour



22

Graduate Attribute 2: Personal Development
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Graduate Attribute 3: Disciplinary Expertise
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Graduate Attribute 4: Lifelong Learning
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Graduate Attribute 5: Principles of Ethics 
and Service to Others
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Graduate Attribute 6: Research & Human Literacy, 
and Understanding
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Community Impact
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The University of Saint Joseph is rooted in 
the social traditions of Macao promoting 
numerous outreach activities with a commu-
nity impact that spillover from the local 
projects to the global dynamics. The Com-
munity outreach of USJ ranges from 

exchange activities, awearness workshops 
and seminars, social work actions and com-
munity engagement activities. The Following 
3 Projects illustrate the diverse spectrum of 
community outreach activities that the 
university is carrying out:

BBC Documentary “Aiming 
Higher in a Transforming World”

The University of Saint Joseph was among 
the 35 universities from 30 countries select-
ed for this project. A documentary was 
produced about the ground-breaking work 
developed by USJ’s Science and Environment 
Institute on the research and preservation of 
Mangroves in Macao, as well as the impact of 

this work at the level of community aware-
ness and tangible environmental sustainabil-
ity. The films in this BBC documentary series 
provide a captivating patchwork illustration 
of the essential contribution being made by 
higher education to social development 
worldwide.
 
This BBC Series can be accessed from: 
https://www.iau-aiminghigher.org/

29



Macao Arte Museum and British 
Museum Renascence Art Ren-
dering for Visually Impaired Au-
diences

The exhibition “Italian Renaissance Draw-
ings from the British Museum” took place at 
the Macau Museum of Art from April 11th, 
2019 to June 30th, 2019. This exhibition 
presented for the first time in Asia, fifty-two 
drawings from a total of forty-two different 
Italian Artists from the Renaissance period, 
including drawings from some of the most 

famous artists such as Leonardo di ser Piero 
da Vinci, Michelangelo di Lodovico Buonar-
roti Simoni or Raffaello Sanzio da Urbino, 
known as Raphael. We were invited to 
propose an experimental alleyway within the 
exhibition hall to develop tangible appara-
tuses representing some drawings. We have 
then selected sixteen original drawings 
representing the six different areas of the 
exhibition from the British Museum, namely: 
the Human Figure, the Movement, the Light, 
Costume and Drapery, the Natural World and 
finally the Storytelling.

30



Outreach Programme with the 
Macao Correctional Services 
Bureau 

University of Saint Joseph and Coloane 
Prison, Correctional Service Bureau partner-
ships have been built on a solid foundation 
of trust while benefiting the community in 
Macao. There are two main motivations for 
us to develop this program: 
 
1. The Faculty of Social Sciences (FSS) creat-
ed this Outreach Programme, as a response 
to demands from a particularly vulnerable 
group of the community.
2. The FSS Outreach Programme offers mod-
ules related to social work, upon their needs, 
in preparation for their future social reinte-
gration. In order to maintain the credibility 

of the Outreach Programme, USJ’s FSS mem-
bers are committed to teaching at the prison. 

The Outreach Programme is being developed 
in two main stages: 1. Stage I - In the prison 
facilities for those who are detained; 2. Stage 
2 - In the USJ campus for those who were 
released recently and in the process of adap-
tation. After these two stages, in a third 
moment, the student has the possibility to 
apply to resume his studies as a regular 
student.
 
Our aim is to train and form future social 
workers. Therefore, we recruit students of a 
younger age, which is between 21 to 40. Once 
they are released from prison, they are still 
relatively young, they are still strong and 
they can devote themselves to social work 
and give a contribution to Macao society.

31
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Key Performance Indicators
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STRATEGIC OBJECTIVE
Uphold the highest academic standards

STRATEGIC OBJECTIVE
Promote the identity and ethos of the University

STRATEGIC OBJECTIVE
Nurture the commitment to a sustainable society

STRATEGIC OBJECTIVE
Promote internationalization, as a core value proposition

STRATEGIC OBJECTIVE
Promote whole-person development and institutional 
accountability

STRATEGIC OBJECTIVE
Foster social development rooted in the traditions of Macao

KPI 1.1 Number of Students
KPI 1.2 Quality of the Students
KPI 1.3 Programme Development
KPI 1.4 Research Capacity
KPI 1.5 Research Results

KPI 3.1 Employability
KPI 3.2 Knowledge Transfer

KPI 2.1 Outreach and Service to the Community

KPI 4.1 International Exchange

KPI 5.1 Faculty Staff Development
KPI 5.2 Financial Performance

Key Performance Indicators (KPI)

USJ’s KPIs for Academic Units
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STRATEGIC OBJECTIVE
Uphold the highest academic standards

Key Performance Indicators (KPI)

USJ’s KPIs for Academic Units
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STRATEGIC OBJECTIVE
Uphold the highest academic standards

Key Performance Indicators (KPI)

USJ’s KPIs for Academic Units



STRATEGIC OBJECTIVE
Promote the identity and ethos of the University

STRATEGIC OBJECTIVE
Nurture the commitment to a sustainable society
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Key Performance Indicators (KPI)

USJ’s KPIs for Academic Units

STRATEGIC OBJECTIVE
Foster social development rooted in the traditions of Macao



STRATEGIC OBJECTIVE
Promote internationalization, as a core value proposition
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Key Performance Indicators (KPI)

USJ’s KPIs for Academic Units



STRATEGIC OBJECTIVE
Promote whole-person development and institutional 
accountability
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Key Performance Indicators (KPI)

USJ’s KPIs for Academic Units
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Quality Assurance 
& Enhancement Framework
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Introduction
The University of Saint Joseph (USJ) seeks to 
‘develop as an international academy’ (mis-
sion statement), and in accomplishing this 
its vision statement states that the Universi-
ty ‘stands by the principles of academic 
integrity, follows international standards in 
teaching, learning and research, fosters 
innovation and values the humanizing tradi-
tions of peoples.’  As part of this is the need 
to adhere to international standards of qual-
ity assurance and enhancement (QAE), and 
USJ is committed to meeting these. The 
University is part of several formal and infor-
mal international networks of universities, 
e.g. of Catholic universities, private univer-
sities, research groups, with MOUs and affili-
ations, particularly, for example, with 
Universidade Católica Portuguesa (UCP), and 
it strives to set and achieve international 
demands for, and recognition of, QAE.  
Hence this present framework reflects the 
priorities that it has for its own develop-
ment, including, but not limited to:

• The continuous improvement of learning 
and teaching in all its programmes;

• The continuous development of its 
research and publication work;

• The continuous improvement of service to 
the community and society in all its work;

• The continuous development and interna-
tionalization of its postgraduate and under-
graduate programmes;

• The development of student involvement, 
feedback and all-round student personality;

• The development of the internal manage-
ment infrastructure of the University.

QAE in the University serve these important 
tasks and it:

• ensures that learning, teaching, research 
and student development are of the highest 
standards; 

• puts internal development and continuous 
improvement very highly on its agenda;

• has sound QAE structures, procedures and 
systems that are applied, impact on practice 
and lead to improvement in all aspects of the 
work of the University;

• has internal systems, mechanisms, proce-
dures and processes for managing informa-
tion, and ensure that these contribute to the 
effective monitoring and con-tinuous 
improvement of quality and standards;

• ensures effective, regular, comprehensive 
and developmental review of the quality of 
its programmes, the standards of achieve-
ment and the quality of the research work 
and community service of the University, and 
of the academic administrative, support and 
service units across the entire University;

• provides accurate, up-to-date, comprehen-
sive, reliable and complete information 
about the quality of the work and achieve-
ments of the University, for both internal and 
external public reference;

• addresses external reference points and 
requirements;

• refers to the programme specifications, 
expected academic standards to be achieved 
by students, and the enhancement of 
students’ learning, learning opportunities 
and all-round development;

• ensures that suitable, high-quality staff are 
appointed, developed, rewarded, and 
retained;

• must be transparent, useful and develop-
mental.

Responsibility for the University’s quality 
rests with the Executive Council, the 
academic, administrative, support and 
service units  of the University, and all its 
members.  This responsibility is to ensure 
QAE across the entire University.

This document identifies the main areas of 
the framework for the institutionalisation, 
implementation, review and development of 
QAE across the University. These are 
informed by international and institutional 
requirements for quality assurance, docu-
mentation from major accreditation and 
quality assurance agencies across the world, 
and practices in leading universities.  

In developing and reviewing the QAE in the 
University, it is important to ensure that:

• A clear and comprehensive set of standard 
QAE procedures is established and imple-
mented, with ongoing review and develop-
ment.

• Comprehensive data are kept and interro-
gated, such that there is clear and accessible 
evidence of QAE work and oversight in 
University.

• There is suitable information flow and 
exchange between the appropriate commit-
tees, people, academic administrative, 
service and support units across the Univer-
sity.

In working on its QAE, the University of 

Saint Joseph takes cognizance of four main 
factors that address externality:

1. The need to meet the requirements of the 
Macao SAR government in respect of the 
framework from its Direcção dos Serviços do 
Ensino Superior (DSES) that has four main 
strands to ‘quality’: (a) institutional accredi-
tation; (b) institutional quality audit; (c) 
programme accreditation; (d) programme 
review;

2. The need to benchmark its work to inter-
national standards and external accredita-
tion from international accreditation agen-
cies;

3. The need to meet the demands of, and 
developments in, Macao society, and to 
involve external parties and stakeholders 
from Macao in developing the work of the 
University.

4. The need to involve external experts in 
providing input into, and feedback on, the 
quality of the work of the University.

This is reflected in the movement at USJ from 
setting the foundations of QAE to develop-
ment work to increased external recognition 
and benchmarking.



The University of Saint Joseph (USJ) seeks to 
‘develop as an international academy’ (mis-
sion statement), and in accomplishing this 
its vision statement states that the Universi-
ty ‘stands by the principles of academic 
integrity, follows international standards in 
teaching, learning and research, fosters 
innovation and values the humanizing tradi-
tions of peoples.’  As part of this is the need 
to adhere to international standards of qual-
ity assurance and enhancement (QAE), and 
USJ is committed to meeting these. The 
University is part of several formal and infor-
mal international networks of universities, 
e.g. of Catholic universities, private univer-
sities, research groups, with MOUs and affili-
ations, particularly, for example, with 
Universidade Católica Portuguesa (UCP), and 
it strives to set and achieve international 
demands for, and recognition of, QAE.  
Hence this present framework reflects the 
priorities that it has for its own develop-
ment, including, but not limited to:

• The continuous improvement of learning 
and teaching in all its programmes;

• The continuous development of its 
research and publication work;

• The continuous improvement of service to 
the community and society in all its work;

• The continuous development and interna-
tionalization of its postgraduate and under-
graduate programmes;

• The development of student involvement, 
feedback and all-round student personality;

• The development of the internal manage-
ment infrastructure of the University.

QAE in the University serve these important 
tasks and it:

• ensures that learning, teaching, research 
and student development are of the highest 
standards; 

• puts internal development and continuous 
improvement very highly on its agenda;

• has sound QAE structures, procedures and 
systems that are applied, impact on practice 
and lead to improvement in all aspects of the 
work of the University;

• has internal systems, mechanisms, proce-
dures and processes for managing informa-
tion, and ensure that these contribute to the 
effective monitoring and con-tinuous 
improvement of quality and standards;

• ensures effective, regular, comprehensive 
and developmental review of the quality of 
its programmes, the standards of achieve-
ment and the quality of the research work 
and community service of the University, and 
of the academic administrative, support and 
service units across the entire University;

• provides accurate, up-to-date, comprehen-
sive, reliable and complete information 
about the quality of the work and achieve-
ments of the University, for both internal and 
external public reference;

• addresses external reference points and 
requirements;

• refers to the programme specifications, 
expected academic standards to be achieved 
by students, and the enhancement of 
students’ learning, learning opportunities 
and all-round development;

• ensures that suitable, high-quality staff are 
appointed, developed, rewarded, and 
retained;

• must be transparent, useful and develop-
mental.

Responsibility for the University’s quality 
rests with the Executive Council, the 
academic, administrative, support and 
service units  of the University, and all its 
members.  This responsibility is to ensure 
QAE across the entire University.
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This document identifies the main areas of 
the framework for the institutionalisation, 
implementation, review and development of 
QAE across the University. These are 
informed by international and institutional 
requirements for quality assurance, docu-
mentation from major accreditation and 
quality assurance agencies across the world, 
and practices in leading universities.  

In developing and reviewing the QAE in the 
University, it is important to ensure that:

• A clear and comprehensive set of standard 
QAE procedures is established and imple-
mented, with ongoing review and develop-
ment.

• Comprehensive data are kept and interro-
gated, such that there is clear and accessible 
evidence of QAE work and oversight in 
University.

• There is suitable information flow and 
exchange between the appropriate commit-
tees, people, academic administrative, 
service and support units across the Univer-
sity.

In working on its QAE, the University of 

Saint Joseph takes cognizance of four main 
factors that address externality:

1. The need to meet the requirements of the 
Macao SAR government in respect of the 
framework from its Direcção dos Serviços do 
Ensino Superior (DSES) that has four main 
strands to ‘quality’: (a) institutional accredi-
tation; (b) institutional quality audit; (c) 
programme accreditation; (d) programme 
review;

2. The need to benchmark its work to inter-
national standards and external accredita-
tion from international accreditation agen-
cies;

3. The need to meet the demands of, and 
developments in, Macao society, and to 
involve external parties and stakeholders 
from Macao in developing the work of the 
University.

4. The need to involve external experts in 
providing input into, and feedback on, the 
quality of the work of the University.

This is reflected in the movement at USJ from 
setting the foundations of QAE to develop-
ment work to increased external recognition 
and benchmarking.
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Addressing Quality

The University´s Quality Assurance
and Enhancement Framework 
The University’s Framework for QAE is 
informed by internal and external standards 
and requirements, e.g. from the UK’s Quality 
Assurance Agency for Higher Education, the 
British Accreditation Council, the Australian 
Universities Quality Agency, the Standards 
and Guidelines for Quality Assurance in the 
European Higher Education Area, the USA’s 
Southern Association of Colleges and 
Schools Commission on Colleges and the 
Western Association of Schools and 
Colleges, and handbooks and frameworks 
from leading universities across the world, 

particularly from the United Kingdom and 
Australia. The QAE framework here is 
designed to enable the University and its 
units to move from description analysis 
evaluation/self-evaluation prescription 
planning  intervention  evaluation 
of impact, effectiveness and efficacy of inter-
ventions the next cycle of this sequence.  
At all stages of this, USJ emphasizes the 
importance of evidence-based judgements.  
In this way, USJ uses QAE to put into practice 
its commitment to continuous development 
and improvement. 

The USJ Framework for Quality Assurance and Enhancement has four components:

From foundations to development to externality in USJ’s QAE



Principles of QAE
QAE is an ongoing, systematic process of 
planned interventions, monitoring, review, 
judgement, evaluation, documentation and 
reporting, with consequent action, develop-
ment and continuous improvement in ensur-
ing excellence in all the work and operations 
of the University.

QAE at USJ is:

• principled
• evidence-based
• transparent
• documented
• systematic
• ethical
• evaluative and judgemental
• referenced to criteria and indicators
• benchmarked and linked to external 
   standards
• developmental
• ongoing
• reviewed, monitored and evaluated
• operated through systems, structures 
   and procedures within the University
• committed to continuous improvement, 
   action and learning
• impactful
• collaborative, with pan-University 
   involvement and responsibility
• applied to all the work of the University
• integral to the work of the University

QAE is based on the principle of continuous 
improvement and on the principle that eval-
uation and self-evaluation, both internal and 
external, are ongoing and serve improve-
ment.  It is constructive and formative, eval-
uative and descriptive, evidence-based, 
data-driven and data-informed.  USJ regards 
QAE as a collaborative exercise, where rele-
vant involving external benchmarking, 
based on transparent criteria for planning 
and evaluating the work of the University, 
intended to bring alignment to the work of 
the University and its units, and to examine 

and disseminate best practice in the work of 
the University.

Every aspect of the work of the university and 
its academic, administrative, service and 
support units can be improved continuously 
and that evaluation and self-evaluation, both 
internal and external, are ongoing practices 
that serve that improvement.  In this, QAE is 
constructive, diagnostic, developmental, 
formative, judgemental and summative; it is 
evaluative, descriptive, evidence-based and 
evidence-informed, with evidence drawn 
from a wide range of sources.   Further, an 
institutional culture of quality and pan-uni-
versity ownership of QAE is essential in 
achieving international standards in all the 
work and operations of the university and its 
units.

USJ operates QAE to promote effectiveness, 
efficiency, efficacy and high impact of all the 
work and operations of the university, focus-
ing on input, uptake, processes, outcomes, 
action planning and effects.  The University 
recognises that QAE is a shared re-sponsibili-
ty, collaborative, cooperative and empower-
ing, involving all areas and opera-tions of the 
university, parties and stakeholders, together 
with their development and enhanced 
professionalism.

QAE at USJ is also designed to meet interna-
tional standards in internal and external 
approval, accreditation and recognition, 
promoting institutional and public confi-
dence in the academic standards and opera-
tions of the University.  It is evidence-based, 
documented, transparent, fit for purpose, 
rigorous, equitable and systematic.  It fuses 
external and internal requirements and insti-
tutional identity, and, in so doing, is devel-
opment - and process-driven, rooted in 
evidence and transparency.

USJ ensures that QAE is flexible and tailored 
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to individual units (academic, administra-
tive, support, service), and is an integral part 
of internal development, facilitated, where 
appropriate by internal and external agents.  

USJ seeks to ensure that QAE is a positive 
learning experience for all parties, being 
supportive and dynamic rather than narrow-
ly mechanistic and prescriptive.
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The Seven Main Areas of QAE

QAE is an ongoing, systematic process of 
planned interventions, monitoring, review, 
judgement, evaluation, documentation and 
reporting, with consequent action, develop-
ment and continuous improvement in ensur-
ing excellence in all the work and operations 
of the University.

QAE at USJ is:

• principled
• evidence-based
• transparent
• documented
• systematic
• ethical
• evaluative and judgemental
• referenced to criteria and indicators
• benchmarked and linked to external 
   standards
• developmental
• ongoing
• reviewed, monitored and evaluated
• operated through systems, structures 
   and procedures within the University
• committed to continuous improvement, 
   action and learning
• impactful
• collaborative, with pan-University 
   involvement and responsibility
• applied to all the work of the University
• integral to the work of the University

QAE is based on the principle of continuous 
improvement and on the principle that eval-
uation and self-evaluation, both internal and 
external, are ongoing and serve improve-
ment.  It is constructive and formative, eval-
uative and descriptive, evidence-based, 
data-driven and data-informed.  USJ regards 
QAE as a collaborative exercise, where rele-
vant involving external benchmarking, 
based on transparent criteria for planning 
and evaluating the work of the University, 
intended to bring alignment to the work of 
the University and its units, and to examine 

and disseminate best practice in the work of 
the University.

Every aspect of the work of the university and 
its academic, administrative, service and 
support units can be improved continuously 
and that evaluation and self-evaluation, both 
internal and external, are ongoing practices 
that serve that improvement.  In this, QAE is 
constructive, diagnostic, developmental, 
formative, judgemental and summative; it is 
evaluative, descriptive, evidence-based and 
evidence-informed, with evidence drawn 
from a wide range of sources.   Further, an 
institutional culture of quality and pan-uni-
versity ownership of QAE is essential in 
achieving international standards in all the 
work and operations of the university and its 
units.

USJ operates QAE to promote effectiveness, 
efficiency, efficacy and high impact of all the 
work and operations of the university, focus-
ing on input, uptake, processes, outcomes, 
action planning and effects.  The University 
recognises that QAE is a shared re-sponsibili-
ty, collaborative, cooperative and empower-
ing, involving all areas and opera-tions of the 
university, parties and stakeholders, together 
with their development and enhanced 
professionalism.

QAE at USJ is also designed to meet interna-
tional standards in internal and external 
approval, accreditation and recognition, 
promoting institutional and public confi-
dence in the academic standards and opera-
tions of the University.  It is evidence-based, 
documented, transparent, fit for purpose, 
rigorous, equitable and systematic.  It fuses 
external and internal requirements and insti-
tutional identity, and, in so doing, is devel-
opment - and process-driven, rooted in 
evidence and transparency.

USJ ensures that QAE is flexible and tailored 

to individual units (academic, administra-
tive, support, service), and is an integral part 
of internal development, facilitated, where 
appropriate by internal and external agents.  

1. GOVERNANCE, MANAGEMENT, 
ADMINISTRATION

• University governance, financial 
   management, committees and boards
• Strategic planning and action planning
• Regulations and rules
• General and academic management 
   and administration
• Procedures and policies for staff 
   and students

2. STUDENTS

• Student recruitment, application 
   and admissions
• International students
• Student status
• Student progression, support and guidance
• Monitoring, reviewing, reporting 
   and acting on student progress
• Student representation and feedback
• Student engagement, involvement 
   and development
• Student appeals
• Student conduct

3. STAFF 

• Staff recruitment, regulations 
   and development
• Faculty development, monitoring
   and review
• Staff development, monitoring 
   and review for non-academic staff
• Staff discipline and appeals

4. ACADEMIC PROGRAMMES

• Programme design, development, 
   approval, monitoring and review 
• Academic standards and externality
• Teaching and learning
• Assessment and examinations
• External examining
• Research
• Lifelong learning
• Collaborative provision

5. QUALITY ASSURANCE 
   AND ENHANCEMENT

• Quality assurance, enhancement 
   and management

6. PREMISES, FACILITIES, LEARNING 
RESOURCES

• Campus premises, facilities 
   and learning resources

7. FEES AND CHARGES

• Fees and charges

USJ seeks to ensure that QAE is a positive 
learning experience for all parties, being 
supportive and dynamic rather than narrow-
ly mechanistic and prescriptive.



Key FOCI with Each of the Seven 
Main Areas off the QAE
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Within each of the seven main areas of QAE, 
the details included in the Framework for 
Quality Assurance and Enhancement (QAE) 
at USJ comprise several key foci that must be 
addressed and included in the work of the 
University and its units, as appropriate:

• Leadership, management and structure of 
the University: (a) leadership and manage-
ment organization to ensure high quality 
academic and general standards, procedures, 
conduct and outcomes, with commit-
tees/Boards to ensure the sustainable devel-
opment of the University; (b) duty state-
ments for leaders and managers at different 
levels of the University;

• Committee structures and operations: 
ensuring that the committee infrastructure 
of the University and its units are sufficient 
to promote QAE, communication, decision 
making, consultation and continuous 
improvement;

• Policies, strategies, regulations and rules: 
ensuring that these are in place and cover all 
the key areas of operation of USJ;

• Risk assessment and safeguarding: ensur-
ing that due diligence is observed in identi-
fying, handling and preventing risks, with 
built-in protections;

• Analysis, planning and strategizing: ensur-
ing that strategic planning aligns the devel-
opment, directions and operations of the 
units of the University with the University’s 
Strategic Plan, mission, vision and Action 
Plan, with each unit of the University having 
its own mission, vision, Strategic Plans and 
Action Plans, aligned to those of the Univer-
sity;

• Monitoring, review, evaluation, recording 
and reporting: ensuring that the work and 

operations of the University are monitored, 
reviewed, evaluated and reported, and that 
these lead to subsequent planning, decision 
making and interventions for continuous 
improvement and development of the 
University;

• Key Performance Indicators and Success 
Criteria: ensuring that the University’s Key 
Performance Indicators (KPIs) serve its Stra-
tegic Plan, are benchmarked to those of 
international universities, and inform the 
KPIs of the units of the University, and 
ensuring that units include success criteria in 
their Action Plans;

• Procedures, processes and pro-formas: 
ensuring that there are formal procedures for 
the work of the University, that evidence 
trails are possible through required docu-
mentation, to ensure that due diligence is 
observed through in the work and services of 
the University, and that Standard Operating 
Procedures, where appropriate, are present 
for the work of all the units;

• Students: (a) recruitment, application, 
admission, induction, retention, assessment, 
quality, progression and completion; (b) 
support, guidance, mentoring, engagement, 
involvement, development, satisfaction and 
quality of life; (c) representation, voice and 
feedback; (d) international students; (e) 
diversity and equity; (f) career preparation 
and development; (g) credit transfer and 
recognition; (h) information;

• Staff (academic, administrative, support 
and service): (a) recruitment, appoint-ment, 
induction, retention, development and 
review; (b) responsibilities; (c) representa-
tion, voice and feedback; (d) workloads; (e) 
diversity and equity; (f) performance evalua-
tion and review; (g) discipline and appeals; 

(h) alignment of duties with staff back-
grounds, expertise and experience; (i) staff 
development; (j) information; (j) manage-
ment; (k) curricular and extra-curricular 
activities; (l) whole-person development;

• Programmes, lifelong learning and 
research: (a) policies and procedures for 
pro-gramme design, development, approval, 
monitoring, review, evaluation and develop-
ment, to meet internal requirements and 
external stakeholders’ needs, requirements 
and involvement; (b) academic standards and 
externality; (c) teaching, learning and assess-
ment; (d) teaching strategies and class sizes; 
(e) student involvement and engagement; (f) 
equity, reliability, validity, security and 
transparency in assessment; (g) internships 
and fieldwork; (h) research and supervision;

• Externality: (a) external examining; (b) 
external audits, reviews and accreditation; 
(c) external involvement in the work of the 
University; (d) external standards for bench-
marking and evaluation; (e) stakeholder 
feedback and review; (f) external relations; 
(g) publicity, marketing, promotion and 
public awareness;

• Research: (a) Strategic Plans, policies, 
procedures and activities to realize USJ’s 
plans for research, with training/develop-
ment for staff and students; (b) procedures 
and criteria for monitoring, reviewing and 
developing the scope, focus, management 
and leadership of research and dissemina-
tion; (c) support, development and mentor-
ing programmes for staff and students for 
research, to attract and retain research 
students and staff, and to promote research 
activity in the University;

• Quality assurance, enhancement and man-
agement: (a) foci, mechanisms, procedures, 
review, evaluation, judgement, reporting and 
development; (b) data collection, storage, 
access and usage; (c) audit, review and 

accreditation; (d) the Quality Assurance 
Office; (e) evidence-based interventions and 
continuous improvement and their impact, 
efficacy and effectiveness; (f) moves from 
situational analysis to evaluation to prescrip-
tion to planning to intervention to evalua-
tion of impact, effectiveness and efficacy to 
the next cycle; (g) mechanisms and proce-
dures for monitoring, developing, reporting 
and ensuring sustained and sustainable high 
quality of its work, matched to external stan-
dards; (h) key performance/achievement 
indicators and success criteria;

• Campus premises, facilities and learning 
resources: (a) provision; (b) health and 
safety; (c) residential accommodation; (d) 
monitoring, review, reporting and de-velop-
ment;

• Fees and charges: (a) what is charged; (b) 
procedures for payments and charges.
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Within each of the seven main areas of QAE, 
the details included in the Framework for 
Quality Assurance and Enhancement (QAE) 
at USJ comprise several key foci that must be 
addressed and included in the work of the 
University and its units, as appropriate:

• Leadership, management and structure of 
the University: (a) leadership and manage-
ment organization to ensure high quality 
academic and general standards, procedures, 
conduct and outcomes, with commit-
tees/Boards to ensure the sustainable devel-
opment of the University; (b) duty state-
ments for leaders and managers at different 
levels of the University;

• Committee structures and operations: 
ensuring that the committee infrastructure 
of the University and its units are sufficient 
to promote QAE, communication, decision 
making, consultation and continuous 
improvement;

• Policies, strategies, regulations and rules: 
ensuring that these are in place and cover all 
the key areas of operation of USJ;

• Risk assessment and safeguarding: ensur-
ing that due diligence is observed in identi-
fying, handling and preventing risks, with 
built-in protections;

• Analysis, planning and strategizing: ensur-
ing that strategic planning aligns the devel-
opment, directions and operations of the 
units of the University with the University’s 
Strategic Plan, mission, vision and Action 
Plan, with each unit of the University having 
its own mission, vision, Strategic Plans and 
Action Plans, aligned to those of the Univer-
sity;

• Monitoring, review, evaluation, recording 
and reporting: ensuring that the work and 

operations of the University are monitored, 
reviewed, evaluated and reported, and that 
these lead to subsequent planning, decision 
making and interventions for continuous 
improvement and development of the 
University;

• Key Performance Indicators and Success 
Criteria: ensuring that the University’s Key 
Performance Indicators (KPIs) serve its Stra-
tegic Plan, are benchmarked to those of 
international universities, and inform the 
KPIs of the units of the University, and 
ensuring that units include success criteria in 
their Action Plans;

• Procedures, processes and pro-formas: 
ensuring that there are formal procedures for 
the work of the University, that evidence 
trails are possible through required docu-
mentation, to ensure that due diligence is 
observed through in the work and services of 
the University, and that Standard Operating 
Procedures, where appropriate, are present 
for the work of all the units;

• Students: (a) recruitment, application, 
admission, induction, retention, assessment, 
quality, progression and completion; (b) 
support, guidance, mentoring, engagement, 
involvement, development, satisfaction and 
quality of life; (c) representation, voice and 
feedback; (d) international students; (e) 
diversity and equity; (f) career preparation 
and development; (g) credit transfer and 
recognition; (h) information;

• Staff (academic, administrative, support 
and service): (a) recruitment, appoint-ment, 
induction, retention, development and 
review; (b) responsibilities; (c) representa-
tion, voice and feedback; (d) workloads; (e) 
diversity and equity; (f) performance evalua-
tion and review; (g) discipline and appeals; 

(h) alignment of duties with staff back-
grounds, expertise and experience; (i) staff 
development; (j) information; (j) manage-
ment; (k) curricular and extra-curricular 
activities; (l) whole-person development;

• Programmes, lifelong learning and 
research: (a) policies and procedures for 
pro-gramme design, development, approval, 
monitoring, review, evaluation and develop-
ment, to meet internal requirements and 
external stakeholders’ needs, requirements 
and involvement; (b) academic standards and 
externality; (c) teaching, learning and assess-
ment; (d) teaching strategies and class sizes; 
(e) student involvement and engagement; (f) 
equity, reliability, validity, security and 
transparency in assessment; (g) internships 
and fieldwork; (h) research and supervision;

• Externality: (a) external examining; (b) 
external audits, reviews and accreditation; 
(c) external involvement in the work of the 
University; (d) external standards for bench-
marking and evaluation; (e) stakeholder 
feedback and review; (f) external relations; 
(g) publicity, marketing, promotion and 
public awareness;

• Research: (a) Strategic Plans, policies, 
procedures and activities to realize USJ’s 
plans for research, with training/develop-
ment for staff and students; (b) procedures 
and criteria for monitoring, reviewing and 
developing the scope, focus, management 
and leadership of research and dissemina-
tion; (c) support, development and mentor-
ing programmes for staff and students for 
research, to attract and retain research 
students and staff, and to promote research 
activity in the University;

• Quality assurance, enhancement and man-
agement: (a) foci, mechanisms, procedures, 
review, evaluation, judgement, reporting and 
development; (b) data collection, storage, 
access and usage; (c) audit, review and 

accreditation; (d) the Quality Assurance 
Office; (e) evidence-based interventions and 
continuous improvement and their impact, 
efficacy and effectiveness; (f) moves from 
situational analysis to evaluation to prescrip-
tion to planning to intervention to evalua-
tion of impact, effectiveness and efficacy to 
the next cycle; (g) mechanisms and proce-
dures for monitoring, developing, reporting 
and ensuring sustained and sustainable high 
quality of its work, matched to external stan-
dards; (h) key performance/achievement 
indicators and success criteria;

• Campus premises, facilities and learning 
resources: (a) provision; (b) health and 
safety; (c) residential accommodation; (d) 
monitoring, review, reporting and de-velop-
ment;

• Fees and charges: (a) what is charged; (b) 
procedures for payments and charges.



Required Documentation
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Within each of the seven main areas and the 
key foci of the QAE Framework the Universi-
ty includes the following requirements for 
documented evidence on:

1. Principles, policies, regulations, strate-
gies, systems, mechanisms, procedures 
and documentation: 
• Principles, policies, strategies, procedures, 
mechanisms and systems, and documenta-
tion for each and every area of its work and 
operations.

2. Main practices in that area:
• Main practices in that area: what is 
happening in each area.

3. Judgements of quality in that area:
• Judgement of overall quality in each of 
the areas of its work.

4. Strengths and weaknesses in that area:
• Identification of strengths and weak-
nesses in each of the areas of its work.

5. Quality assurance practices in that 
area:

• Practices for monitoring, reviewing, 
evaluating, judging and reporting on the 
quality in each of the areas of its work.

6. Development and improvement plans 
in that area;

• Plans for interventions and staff devel-
opment to improve the quality of each of 
the areas of its work.

7. Key Performance Indicators/metrics 
and success criteria:

• Key Performance Indicators of achieve-
ment of objectives, Action Plans and 
interventions, together with success 
criteria.

8. Implementation and evaluation of the 
outcomes of the development and 
improvement plans:

• Criteria and evidence of the efficacy, and 
effectiveness and impact of the implemen-
tation of the development and improve-
ment plans.

9. Indicative documentation:
• Indication of documents and evidence to 
be provided for each area and key focus.

10. Staff development for improvement 
in that area and key focus:

• The provision of, uptake of, impact and 
effects of staff development in each of the 
areas and foci of its work.



49





University of Saint Joseph
Estrada Marginal da Ilha Verde, 14-17

Macau, China 

www.usj.edu.mo




